











Mark Young 


N t i 
October 2, 1997 Y Metro Region 


To: All Managers in the NY Metro Region 
Subject: Winston Distribution / Box Styles 


Dear Managers, 


The following graphs show where the Region is as of today on our company 
objectives for Winston Box distribution. Officially it is time to read our performance 
compared to the final goal set by the company. These numbers reflect SIS on ail 
monthly calls in the region. The objective for the company was based on 
package outlets only. When the company report comes out, it will reflect a 

slightly higher percentage than shown on the graphs below. 


Congratulations on truly doing “One Hell of a Job” .... especially on bringing 
Winston Ultra Box from NO distribution to 80+% ! 


Sincerely, 
Mark Young 


Winston Box Distribution / Monthly Calls 
Objective October 1: 95% 
Updated October 2 (online SIS) 
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Winston Lt. Box & Lt. Box 100 Distribution 


Monthly Calls / Objective October 1: 95% 
E Lt. Box 
= Lt. Box 100 





Updated October 2, 1997 
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All Calls: 
U.Box 47% 50% 49% 52% 34% 57% 52% 48% 
UB 100 35% 42% 42% 36% 31% 48% 47% 40% 





Winston Ultra & Ultra Box 100 Distribution 


Monthly Calls / Objective October 1: 65% E Ultra Box 
99% 89% W Ultra Box 100 
















86% 


80% 


75% 


70% 






Goal 


65% 
60% 
66% 


50% 


All Calls: 
U.Box 29% 33% 34% 32% 27% 35% 36% 32% 
UB 100 28% 32% 31% 34% 27% 34% 33% 31% 
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